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The second tool comes from the Cultural Intelligence Center based in Dearborn, 

Michigan. They have done extensive research, academically, over the theme of 

Cultural Quotient. So they call that CQ.

So CQ is not IQ (Intelligence Quotient), it's not Emotional Quotient, it's not Social 

Quotient. All of these are great indicators, but none of these others actually help 

you understand how to relate to people across different cultures.

So this study is basically: how do I become comfortable in being able to relate to 

other countries and cultures and ethnic groups. So basically, when you look at the 

CQ model, they have four dimensions and these are called the CQ drive, the CQ 

knowledge, the CQ strategy, and the CQ action.

Now, CQ drive is basically what we were talking about. Do I have an interest in 

even learning about other cultures? What is my motivation? How do I maintain 

that motivation?

CQ knowledge is a little bit about what we've talked about, and we'll talk some 

more about it, and that deals with how the norm of cultures are different, and 

gives us sort of an idea of how to expect things from people. 
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But the problem is: is that CQ knowledge can be a detriment if we don't go ahead 

and do CQ strategy. CQ strategy is: with what I think I know about a culture, how 

do I devise a plan to be able to see where I am, if that is really true or not? 

Because sometimes, even in regions of countries, the behavior of the culture may 

be quite different than other parts of the country.

And then finally, the CQ action is: how do I adapt my behavior based on what I 

know to be true in the culture? And where is that line between where I become 

totally like them, and when is that really detrimental to trying to be too much like 

them, being a foreigner.


